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Delivery/Product
saturday 1st July

What is
Delivery/Product Management?

Delivery is a type of project management. The
Delivery Manager is responsible for helping the team
deliver their product. They are responsible for
timescales, tracking and monitoring, motivating the
team, team health, liaising with stakeholders and
facilitating ceremonies. They help create an
environment that will allow the team team bring the
product to life.

A Product Manager is responsible for the
development of a product. They are responsible for
making core decisions for the team. They will identify
what the team should prioritise and they work closely
with the delivery and business analyst leads.

Both roles use agile methodology to deliver the end
product. They are motivating, positive thinkers who
have the ability to break down large or complex tasks.



Delivery/Product
saturday ist July

What will you learn?




Music Production
Saturday 8th July

What is music production?

Music Production is the creation or manipulation
of music. But is not limited to recording for
artists.

You can pursue a career in tv, live, theatre,
advertising and radio.

You can also explore a career as an Audio
Engineer, Sound Designer, Sound Mixer, Radio

Broadcast Engineer.



Music Production
saturday 8th Juy

What will you learn?




UN/UI Deslgn
saturday 16th July

What is UX/UI Design?

UX Design is concered with a users experience
with a product and company.

Ul Design is concerned with the users interface,
how an application might look.

The designer will ensure that the product looks
right and interacts correctly with the user.

For example:-

If Apple request an app that will allow people to
upload a profile and buy a product. The designer
would ensure that the layout of the app is easy to
navigate, looks aesthetically pleasing and makes
sense to the user.

This person is particular about how platforms
look and how easy it is to navigate. They care
about how people feel when using platforms.



UX/UI Design
saturday 16th Juy

What will you learn?




Product Design
Saturday 23rd July

What is Product Design?

A Product Designer develops new ideas to create
a new product for a company.

This could be new footwear, furniture, games
consoles, social products that solve a social issue,
for e.g a wheel chair or sanitary towel, anything
that can be used to meet a need or demand.

The Product owner is very creative and is also a
problem solver.



Product Design
saturday 23rd July

What will you learn?




Product Design
Saturday 23rd July

What is Product Design?

A Product Designer develops new ideas to create
a new product for a company.

This could be new footwear, furniture, games
consoles, social products that solve a social issue,
for e.g a wheel chair or sanitary towel, anything
that can be used to meet a need or demand.

The Product owner is a very creative, a problem
solver



